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Best wishes, 

Professor Michael 

McCourt Chief 

Executive

I am proud to have 

been your Chief 

Executive and to 

be a part of

Team Nightingale.

Thank you to each and every o
ne 

of you who stepped forward to support 

this Nightingale Hospital at a time 

of need for our NHS.

Thank you for coming together to build 

a fantastic facility in record t
ime, and for 

the outstanding care you help
ed provide 

to our patients. 

We hope you enjoy this scrapbook; full of 

so many memories and special moments 

from our journey together.

Thank you



On 27 March 2020 a team was 
assembled to turn the Manchester 
Central Convention Centre into a 
Nightingale Hospital, to support acute 
hospitals throughout the North West 
during the COVID 19 pandemic.

We had one mission
– to help save lives.



OUR TEAM OF EXPERTS We were led by an experienced 
senior team, specially convened 

for the job, and were supported by 
UK-Med, a charity renowned for 

setting up field hospitals in 
humanitarian crisis zones 

throughout the world.



The success of this ambitious project 
depended on top class team work; 
involving the NHS, British Army, IHP 
construction partnership, Manchester 
City Council, Greater Manchester Police, 
Greater Manchester Fire & Rescue, 
Network Rail, Ernst & Young, and 
Manchester Central Convention Centre.

Top class teamwork



Together, we worked around the clock to 
create a hospital in record time: with 648 

beds in just 13 days.

Up for a
challenge



Transforming the historic building 

into a fully functioning hospital 

was a huge achievement involving 

1000 construction workers, 

electricians, plumbers, engineers, 

architects, and Network Rail, 

working against the clock whilst 

maintaining social distance.

Turning a train station 

into a hospital

760
Nurse call 
switches

760
Light switches



was fixed into place, 
to carry oxygen to 

every bed..

That’s enough to stretch 
between  Manchester to 
Liverpool. And back again.

That’s enough t
o cover 

the pitch at W
embley 

stadium. Twice.
14,500m2

We laid

of flooring.  

We installed 

65 miles 

of data cablin
g.  

4.2 
miles
of copper 

piping

Nightingale in numbers

633
Bed bay 
lights

3040
Double 

sockets



We procured hundreds 
of 

beds, sourced and tes
ted 

thousands of items of 

medical equipment, and 

obtained all the perso
nal 

protective equipment our 

staff needed.

3,400m
of walling was built.

Laid end to en
d this would 

reach from the middle of the 

Nightingale to 
the centre 

spot of Old Trafford,.

We install
ed 

28 miles 

of power cablin
g 

through
out the

 entire 

building.

90
Nurse bay 

sinks



In partnership with the NHS across the region we 
designed a model of care, and developed admissions 
criteria and referral protocols. We produced a wide 
range of policies and procedures, to keep patients 

and staff safe.

A hospital is much

more than a building.



Whilst we hoped the Nightingale would not be 
needed, we had risen to the challenge and 

were prepared if it was.

When we opened our 

doors for our first patient 

on 13 April 2020, the 

Secretary of State for 

Health and Social care, 

the Chief Executive of the 

NHS, and lots of 

celebrities sent 

messages of 

thanks to our 

staff.

Opening our doors



Although the Nightingale is a 
temporary facility, we built it 

with strong values at its core.

Our STAR values were our foundation; 
ensuring that we created a workplace where 
our team felt supported, trusted, empowered 

to act and respected.



The NHS and other organisations seconded experienced 
staff to the Nightingale, to provide essential clinical 
leadership and expertise.

Hundreds of staff also joined our team through our support 
organisations: Interserve and G4S.

People joined us from the leisure, hospitality and travel 
industries. Students answered our call.

Some staff returned to work from retirement or career 
breaks. Others re-joined the front line from research and 
teaching roles. Dentists and other health care professionals 
lent their support.

We worked with NHS organisations across the 
region, as well as NHS Professionals and Allocate to 

recruit and roster our staff.

Natasha Roberts, a 
physiotherapist who travels 
the world with the Women’s 
Tennis Association (WTA) 
joined the Nightingale team.

Assembling our stars We recruited
 

over 1,000 

people

to support
 our hospit

al.



Safeguarding Adults 

Infection prevention & cleaning regimes

Resuscitation Basic Life Support

Use of AED (RN only) 

Moving & Handling

ANTT & wound care

Oxygen therapy (RN only)

Care of the patient on CPAP (RN only)

Care of the patient on oxygen

Venepuncture/ phlebotomy

Cannulation (RN only)

Medicines Administration (RN only)

Intravenous Therapy (RN only)

Catheterisation male & female (RN only)

End of Life Care & Last Offices

Care of the skin and mucosa

Recording observations and completing NEWS (2)

Undertaking point of care testing: Blood glucose

Assessing nutritional status maintaining hydration 

and nutrition (feeding)

Assessing mobility and supporting rehabilitation

Assessment of continence and assisting with 

toileting and comfort needs

Supporting difficult conversations and supporting 

the psychological needs of the patient

clinical skills training

Clinical skills training was provided to assure 
quality, and resuscitation training was delivered 
to ensure we could provide life saving care for 
patients and staff.

Almost 5,000 people 

expressed an interest in 

coming to work at the 

Nightingale before we opened, 

and over 300 people were 

recruited and inducted ready 

for our first patient.

As well as leading the recruitment campaign and 
building our team in record time, our Workforce 

Team have gone on to deliver nine induction 
programmes and supported hundreds of training 

sessions. They’ve also supported staff from multiple 
different employers with hundreds of enquiries 

regarding rosters, accommodation and pay, to help 
provide our team with the best possible experience.

Workforce Team



Colleagues were committed to our hospital and 

our patients – and made their own sacrifices to 

support the NHS. Many staff stayed away from 

home to work at the Nightingale; either because 

they had joined us from further away or to keep 

their family safe.

Our estates and facilities team, comprising NHS, 

Interserve and G4S staff, took 2.28m steps 

every day; cleaning, portering, maintaining the building 

and equipment, securing the premises and keeping us 

safe, and catering for staff and patients.



1356 hot patient meals

776 hot special diet 
patient meals

14,600 staff breakfasts

30,660 staff sandwiches

100,000 brews

They have…

Collected 490 bins

Removed 9.4 tonnes of waste

Spent 12,600 hours cleaning the red zone 

Spent 10,000 hours cleaning the green zone And Change Please 
made over 8000 
cups of posh 
coffee, for free!

The catering team ensured staff and 
patients were fed and watered, serving: 



G4S and Interserve 
colleagues welcomed staff 
onto site 35,000
times over three months.
And always reminded us to 
validate our parking tickets.

G4S provided 

8000 

hours of 

site security.

Staff took 86,5000 steps 
per day patrolling the carpark and 
perimeter, and 26,864 steps 
on patrol within the building.



Our Communications Team worked hard to keep everyone informed and engaged;

Corporate services staff, from governance and 
administration to communication, put in place the 

frameworks and structures to help things run smoothly and 
ensure we complied with legal requirements.

Weekly staff briefings
Staff Hub and intranet
Patient, acute hospital and staff films
Thank you film
Patient information leaflets
Dealing with the media
Briefing stakeholders
Commissioning photography
Producing posters, thank you cards and the Nightingale lapel pin
Opening ceremony
Standby ceremony
STAR awards

Corporate Services

Administered 13 board meetings and 
21 executive team meetings
Constituted 4 board sub committees
67 papers presented to formal meetings

Risk 
register

Board 
assurance 
framework

Readiness 
assurance



Experienced doctors from hospitals across 

the North West joined our team, including 

geriatricians and respiratory consultants.

Our Medical Team

100%`

of junior docto
rs said they 

had the oppor
tunity to work 

alongside a se
nior clinician



Occupational therapists, physiotherapists, 
dieticians and speech and language therapists 

supported our patients to regain their 
independence and get back on their feet.

Our team of 22 pharmacy staff worked closely 
with our doctors to ensure the medication 

patients needed was prescribed and 
administered safely and promptly.

61
medicines were 

dispensed

231 different 
medicines 
stocked

58%
of patients were 

admitted on at least 
one high risk or time 

critical medicine

892
medicine chart 
reviews were 
completed

Pharmacy team Allied Health
Professionals



Nursing staff came from throughout 

the UK to provide our patients with 

the best possible care.

The nursing team

140
health care 
assistants.

117
nurses



Our operations team worked with NWAS and social 
care teams to ensure patients were admitted and 

discharged safely. And made sur
e the 

right 

support

was in pl
ace when 

they lef
t hospit

al.

Operations team



NWAS safely 

transported e
very 

single patient
 to the 

Nightingale.

And took them home when they no longer needed our care.

And we worked together in a multi-

disciplinary way to provide the 

highest standard of care, and the 

best patient experience we could.

100%

of junior docto
rs said they 

had the oppor
tunity to work 

alongside a se
nior clinician

North West 
Ambulance service



The majority of 
our patients were 

frail

The average age 
of our patients 

was 85 years.

Together, we provided the highest possible standard of 
compassionate care for 104 patients.

We provided 1183 

days worth of 

patient care.  

Two patients

were one 

hundred

years old.

Our family liaison team worked with staff 

to make sure patients had the best 

experience possible. And helped patients 

keep in touch with their loved ones.

Our patients



Our patients and loved ones made
some heart-warming comments:

“The nurses really 
went 

above and beyo
nd to 

make my time here very 

comfortable”

“Therapists encouraged
me, didn’t rush me and 

provided me with the aids
to help me”

“They phoned on 
a daily basis, 

and always asked if I ne
eded to 

ask any questions , they w
ould 

answer. I came away with the 

thought he was in good hand
s”

“Nothing was too much effort 

from the staff, fro
m bringing 

a cuppa to encouragin
g you to 

get back to n
ormality”

“The fact they are doing a 
very difficult job and to 
have time to talk to us is 
encouraging us to believe”

“Couldn’t fault the 
love and care”

“I had very informative phone calls from the doctors. Plus they were really friendly and took time to answer my questions”



We provided compassionate 

care for patients who were at 

the end of their life; supporting 

them to say good bye to their 

loved ones, and ensuring their 

final days were comfortable 

and dignified.

Local children sent us 
hundreds of 

rainbows. Five year old Zeidan

Qureshi’s beautiful artwork was made 

into the NHS Nightingale Hospital North 

West pin badge. A precious memento 

of our time working together.



We took the jobs we had to do very seriously, but we also 
made time to look after each other, and have some fun. Our 

Organisational Development team developed a 
comprehensive wellbeing package including a check in/check 

out process, multi-faith chaplaincy, Freedom to Speak Up 
Guardians. They worked closely with Manchester University 

NHS Foundation Trust's occupational health team.

They worked with Manchester Health and Care 
Commissioning to open up a rest and relaxation space at the 

National Squash Centre.

Comfy furniture was donated by John Lewis, providing a much needed relaxation zone

Free ice crea
ms were 

very welcome in the 

unexpectedly 
warm 

Manchester sp
ring 

– especially afte
r a 

several hours
 on the ward

82% of our staff 

said they'd want to 

return if the N
ightingale 

is reactivated

261 colleagues 
attended a debrief 

session at the end of our journey to share 
their experience

Taking care of our staff



We celebrated International 
Nurses Day.

Over a three month period…

On VE Day we paid tributeto the sacrifices made for peace in Europe. 

We clapped fo
r 

the NHS on a 

Thursday nigh
t.

We broke fast 

together

And we stood 
together to say Black Lives Matter.



Despite this being an unprecedented and challenging time, 
staff have loved being part of the Nightingale family.

Being part of the Nightingale has been something 
special. We have achieved so much together in such 
a short period of time and made so many memories -

but we all hope the pandemic is now under control 
and the NHS doesn’t need the Nightingale again.

The Nightingale Family



Your amazing efforts and 

achievements were recognised at 

our STAR awards on 26 June 

2020, at our Standby Ceremony. 

Over 130 nominations

were received, and 56 prizes 

were awarded. Here's some of 

the lovely things you said about 

each other:

“Made my experience on
 

the ward so much better 

and a brill team player. ”

“Her tenacity, 
can-do 

attitude and lo
yalty to the 

Nightingale shin
e through 

and she really
 is a STAR ”

“The pride and compassion shown, during his role, toward his colleagues and team but also to wider people, has been exceptional.”

“I've never worked with anyone who so consistently goes out of their way to help others and address their needs”

Always very friendly and enthusiastic. Brightened up your day!

“Goes above and beyond daily for the patients and his 
colleagues without a thought for himself”

A kind and happy face to see around the hospital and I will miss her!

Always has a smile on his face and cheers up anyone's day!





We have so much
to be proud of









Thank you for 
working together





Team Nightingale 
– by Judith Ellis 
Manchester has built a special place, Convention Centre to health care space Where army colleague strived with speed To meet appearing Covid need. With a team of willing folk They planned and built a space bespoke To safely care for Covid sick who could not recover quite as quick Who needed help with their rehab Till negative swabs came from the lab. The buildings meant for a crowd Joining in with music loud The roof is high, the clock a sight Keeping time both day and night. The wards are vast, a scary thought If Covid filled we would be fraught. Staff safety’s been a big concern Protection measures oh so stern. No one enters red zone space If don and doffing they’re not ace. And in support so many more So good care we can assure. 

Essential services are at hand Indeed it is so 

carefully planned. Interserve meet our every 

need For safety G4S advice we heed But what 

at Nightingales unique Is that there never is a 

clique Each staff member volunteered Casting 

aside the risks they feared. We pull together with 

good grace Concerns all shared if stress we 

face. Each day I see such committed drive As to 

do their very best they strive. We’ve coped with 

resource limitation You’d never know this was 

just a station! Indeed it’s been an inspiration To 

work with staff from across the nation Some 

young, some old, some so afraid But all of whom 

the decision made Any challenges to face To 

give their all to run this place Calming patients 

as they appear Kindness quelling many a fear 

Helping most to again life face For some their 

final resting place. Family contacts been 

promoted Loneliness and fear demoted Patients 

have received the best of care As all our 

expertise we share. It’s been an honour to be 

here Sharing laughs and yes a tear We are not 

heroes but a team Whose dedication’s been

a dream.



Allocate
British Army
Change Please
Citypress
Ernst & Young
Greater Manchester Fire & Rescue
Greater Manchester Police
IHP
Interserve
Joel Goodman Photography
John Lewis
Local authorities throughout the North West
Manchester Central Convention CentreManchester City Council
Manchester University
Native Manchester
Mott McDonald
Network Rail
NHS
NHS Professionals
UK-Med
Whitworth Locke
University of Salford
Manchester City Football Club
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journey.
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Nightingale

2020


